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Improve productivity of 
employees; require less 
attention from IT special-
ists and allow working 
remotely as efficiently as 
in the office. Employees 
do their work not compro-
mising corporate data.

Keep the most valuable assets 
locally and migrate everything 
else to the cloud, manage re-
sources as a single whole and 
save money. This model of IT 
infrastructure will become a 
basis for your digital enter-
prise.

Rethinking workflows subject to the data 
available, makes it possible not only to im-
prove labor productivity, increase profits and 
reduce costs, but also to create new scenari-
os of business development.

Modern infrastructure processes 
terabytes of data, responding mil-
lions of requests, providing data 
protection and IT assets fault-toler-
ance. Interaction without barriers 
and data mobility open the way to 
uninterrupted system operation 
and downtime elimination.
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Management
         and Security

As companies develop, manpower increases, new applications and services are 
introduced, it becomes more and more difficult to manage IT environment and 
ensure its security. Solutions based on Microsoft System Center, Enterprise 
Mobility + Security and Operation Management Suite make IT management 
easier through automation of typical administrative tasks, whereas Microsoft 365 
workstations allow employees to work comfortably and safely. 
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•	Secure access to corporate systems 
and applications from mobile worksta-
tions

•	High availability and fault-tolerance of 
corporate services

•	Reduction of expenses for IT infrastruc-
ture support and development

Examination of existing infrastructure 
and verification of the applications and 
components compatibility in the test 
area make it possible to identify risk 
areas and develop a migration scenario 
without loss of IT infrastructure health. 
Our service is designated for the custom-
ers who cannot afford the risks associ-
ated with migration. We help them to 
switch to the current versions of Win-
dows and Office smoothly, quickly and 
without any work interruption.

This solution ensures migration to the latest version of Windows and Office and deploy-
ment of the workstation management system. Most of the corporate customers world-
wide use Windows OS and Office applications on their workstations. Historically devel-
oped variety of versions and configurations makes it difficult and expensive to manage 
workplaces, and bears the risks of IT security and compatibility.

Microsoft 365 solution includes all the 
components required to build an up-to-
date secure workplace – Windows 10, Of-
fice 365 and Enterprise Mobility + Securi-
ty. Unified infrastructure with centralized 
management on M365 platform provides 
many advantages:

•	Use all features of the latest Windows 
and Office versions

•	Integrated security system that ensures 
protection of information at the level of 
users, devices, applications, data and 
services

•	Automatic installation of software and 
security updates

•	Powerful tools to analyze employee pro-
ductivity

Modern Secure Workplace

The Service Desk makes it possible to:

•	Improve quality of and reduce time for 
the processing user requests

•	Obtain statistics on incidents and 
requests for services in order to take 
management decisions

•	Maintain an interconnected base of 
configuration items and requests

•	Regulate and automate execution of 
requests, maintain unified catalogue of 
IT services

System Center is easily integrated with 
other Microsoft solutions.

IT Services Management 
Main task of IT Department of any large company is to provide IT services to internal us-
ers. IT management system provides high quality services to users and shortens time to 
solve problems. The system provides centralized management of servers, network equip-
ment, workstations and mobile devices connected to corporate network, including:

•	Inventory of software and hardware, 
maintaining up-to-date information 
about the IT assets’ status

•	Automation of the operating systems 
deployment and upgrade

•	Management of the software installation 
and update

•	Remote administration
IT management system provides its users 
with Service Desk – a convenient and 
transparent service that sends requests 
to IT department and helps to fulfill 
requests and solve problems as per the 
established SLA.  
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Operations Management Suite is located 
in Azure cloud. This makes it possible to 
monitor everything that happens in the 
infrastructure remotely, from anywhere 
in the world.
Monitoring the server infrastructure 
parameters in real time and analysis of 
historical data make it possible to take 
informed decisions on the distribution 
of load or migration of servers between 
cloud and local infrastructure. Maintain-
ing the server infrastructure in optimal 
state improves IT services quality and 
reduces IT maintenance costs.

Identity and Access Management 

Hybrid Infrastructure Security 
and Management

This solution allows monitoring the availability and performance of the organization’s 
own servers and infrastructure leased in Azure cloud. Agents installed on physical or 
virtual servers collect dozens of parameters related to the processor utilization, memory, 
disk subsystems, network adapters, OS and security system, and transmit them to man-
agement system.

Although the basic tasks of user identification and access rights management are solved 
by Active Directory built-in tools, a lot of organizations introduce this solution in order 
to provide users with a single sign-on to all systems through one-time entry of creden-
tials, to simplify user account administration and to use two-factor identification.

The solution manages local, cloud or 
hybrid IT infrastructure of any complexity 
in real time, as well as analyses historical 
data:

•	Online notification of system failures 
and deviations in system parameters

•	Centralized management of thousands 
of servers, consolidation and analysis of 
historical data, identification of intercon-
nections among servers and applications 
for the infrastructure optimization

•	Recognition and processing of informa-
tion security events, investigation of 
incidents, security audit

Operations 
Management 
Suite

Microsoft Identity Manager operates as 
an addition to Windows Server, making it 
possible to implement different scenarios 
of identity management and access con-
trol, including:

•	Single sign-on to all systems and ap-
plications of the organization through 
single entry of credentials

•	Multifactor identification using SMS

•	Synchronous creation, removal and 
editing of accounts simultaneously in all 
systems of the organization

•	Synchronization of credentials with 
Azure Active Directory

•	Privileged user management

•	Powerful self-service capabilities
The solution makes it possible to avoid 
creation and administration of creden-
tials in all systems of the organization, 
which often number dozens. By integrat-
ing with common systems (CRM, ERP, 
etc.) through Web services, the Identity 
Manager can automatically create a new 
user with proper rights in all systems, 
and easily change or revoke such rights 
in all systems.
This solution is easily integrated not only 
with Microsoft solutions, but also with 
other manufacturers’ systems.
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out agents. Cloud App Security evalu-
ates risks of SaaS applications, creates 
security policies and applies them to 
applications, recognizes abnormal behav-
ior of applications and users, and has a 
leakage prevention system.
Microsoft Azure Information Protection 
helps to protect data during their con-
stant movement among users, devices 
and applications. Any data are classified 
as soon as they are created. Confidential 
data are protected by encryption and ac-
cess rights control.
Azure Active Directory Identity Pro-
tection helps to detect vulnerabilities 
related to user identification, recognize 
incidents and respond to them automati-
cally, as well as to investigate them.

Enterprise Data Protection and Management 
of Mobile Devices and Applications

The solution is based on EM + S suite, which includes management and security compo-
nents.
Azure Active Directory Premium is a system to manage users and ensure safe access to the 
cloud. It provides convenient and secure access with a single sign-on to all corporate sys-
tems and applications from mobile devices. 
Intune is used to manage mobile devices. The solution operates similar to System Center 
Configuration Manager, but it is designed to manage Windows, iOS and Android mobile 
devices and deploy enterprise applications thereon. 

Advanced Threat Analytics is a cloud solu-
tion to analyze system events and user 
actions. Having discovered an abnormal 
event, the system informs administrator 
about suspicious activities, allowing him 
to prevent and investigate attacks.
Rights Management Services ensures se-
curity of files and corporate data through 
access control and encryption of the 
mobile users ‘documents, e-mail messages 
and other data. The solution is available 
as a component of Windows Server and 
as a service in Azure cloud. 
Cloud App Security is a tool for the real-
time monitoring of cloud applications on 
Microsoft, Salesforce, Dropbox and other 
platforms. It recognizes more than 15,000 
cloud applications and functions with-
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Data Storage  
     and Exchange

Dynamics of business development contribute to the growth of high-quality and 
availability services and simultaneous optimization of expenses. Solution for the 
disaster recovery in backup data center helps to implement the business-process 
continuity strategy, ensuring system security and availability. Solutions based on 
Microsoft Exchange and Skype for Business provide an opportunity to choose the 
best option for communication. Corporate portal based on Microsoft Share Point 
solution consolidates company’s internal information and provides its employees with 
permanent and secure access. Introduction of the unified communications system 
reduces costs for corporate communications through integration of separate branch 
infrastructure into a unified whole.
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•	Secure environment for the data safe 
storage and processing

For our customers, we can deploy infra-
structure from scratch and migrate data 
from Windows Server legacy versions.

technologies. For example, coordination 
of replication with System Center and 
SQL Server Always On

•	Recovery points with intact status of 
applications, which include memory 
snapshot and pending transactions 
status

•	Backups testing without work interrup-
tion

Cloud solution Azure Site Recovery 
applied to back up several servers or 
infrastructures with thousands of hosts 
is equally successful and cost-effective.

Not all companies are ready to allocate important systems and data outside the corpo-
rate network perimeter due to security requirements. The solution based on Windows 
Server and System Center has proven to be efficient in tens of thousands of deploy-
ments around the world. It allows you to build a virtualized environment of any complex-
ity for operation of business systems and applications and creation of internal IT servic-
es. Mature and time-tested Microsoft platform makes it possible to create a functional, 
reliable and manageable infrastructure. Its advantages include:

This solution is designated to create backups of data, business applications and services 
hosted on physical servers in Hyper-V and VMware virtual environments in Microsoft 
Azure or Softline’s DC. It allows reducing costs and eliminating difficulties associated 
with creation of your own backup site. The solution ensures:

•	High manageability of the infrastructure 
users and elements owing to Active 
Directory service

•	Fault-tolerant an extensible Hyper-V 
platform for the virtualization of systems 
and applications with advanced server 
deployment tools and load balancing

•	Easy management of backup and recov-
ery from Site Recovery control panel in 
Azure

•	Flexible replication for hybrid environ-
ments: Azure virtual machine replica-
tion among Azure areas; physical server 
backups and virtual Hyper-V and VM-
ware virtualization in Azure cloud

•	Disaster recovery in the cloud: in case 
of a failure, the healthy virtual Azure 
backup server immediately takes the 
workload 

•	Integration with existing high-availability 

Private Cloud

Disaster Recovery in Backup 
Data Center

Azure Site Recovery 
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•	Audit of administrator and user actions

•	Low technical support costs
We help our customers to build the 
system from scratch, migrate from other 
mail servers or older Exchange versions, 
unify separate mail systems or move 
from local solution to the cloud.

Universal Communication 
System

Deployment and Migration 
of E-mail System

This solution provides a functional, manageable and secure system for mail exchange, 
scheduling and resource reservation. Exchange Server or Exchange Online systems are 
easily scalable for use both in small offices and holdings with a distributed structure. 
Its advantages include:

The solution combines instant messaging, availability status display, audio and video 
communication, workgroup conferences with desktop sharing and calls to landline and 
mobile phones. Skype for Business is perfectly integrated with Exchange or Exchange 
Online service, and with Active Directory. 

•	Convenient and functional Web inter-
face with fast and accurate search

•	Scheduling

•	Secure mobile access

•	Integration with other Microsoft sys-
tems and services

•	Integration with security tools

The following benefits contribute to Mi-
crosoft’s unified communication system:

•	All means of communication available in 
one application

•	Integration with other universal commu-
nication systems– Cisco, Avaya

•	Integration with office’s automatic tele-
phone exchange for calls to municipal 
and mobile telephone networks

•	Secure data exchange owing to built-in 
encryption and authentication algo-
rithms

Skype for Business server may be allo-
cated in the local infrastructure; it is also 
available as a service. Systems based on 
Skype for Business may be scaled from 
small offices to distributed infrastruc-
tures with tens of thousands of users.
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SharePoint is the most popular solution 
to build portals around the world and in 
all business segments – from small com-
panies to large enterprises. In addition to 
local version, SharePoint is also available 
as SharePoint Online service hosted on 
vendor resources.
Information kiosk performs the same 
tasks as the portal, but it is implemented 
as a stand-alone device with touch inter-
face. Kiosks provide access to corporate 
information and services to employees 
who work on production lines and do 
not have workplaces equipped with 
computers.

Corporate Portal and Information 
Kiosk

Portal is an internal site of organization, intended to build an information space and sup-
port business processes. Portals are used to post and structure documents and data; ar-
range collaboration; receive requests and process them; and build workflows. The following 
benefits are available to the companies, which implemented corporate portals:

•	Improvement of the collaboration effective-
ness through quick access to information, 
quick search and reuse of information

•	Secure work with confidential information 
through flexible control of access rights

•	Ensured integrity of information through 
usage of the workflows, documents ex-
change, support of versions and change 
tracking

•	Possibility to build a workflow and its ele-
ments

•	Work with documents in the browser 
through integration with Office Online
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Process  
      Automation

Softline specialists implement portal solutions based on Microsoft SharePoint 
Server and SharePoint Online. In particular, they include information kiosks, 
knowledge management systems and educational portals. Moreover, for 
accounting and management tasks we offer Microsoft Dynamics and Microsoft 
Project Server solutions, which ensure project life cycle, and Business Intelligence 
solutions, which support effective data collection, storage and analysis.
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•	Publication of materials by users who 
do not have special knowledge – built-
in visual HTML editor for the materials 
preparation

•	Creation of blogs to share experience 
and hold discussions

•	Ratings of content authors

•	Search by metadata, full-text search

•	Sending public and non-public ques-
tions to the experts in various knowl-
edge areas

•	Statistics review

Similar needs of educational organizations in the content creation, management and 
exchange, allowed us to create a replicable solution for schools, universities and educa-
tional authorities.
Portal serves as a central resource for accumulation and structuring of such materials as 
lectures, videos, illustrative and methodological aids. Quality of accumulated knowledge 
is ensured by a customized process for new content approval. Among others, it includes 
the following features:

This solution is designated for enterprises that need to accumulate knowledge used in 
daily activities in a formalized form. Data storage in a specialized system will allow you 
to find information easily, quickly and when needed, and in case the key employees leave 
the company, all the accumulated intellectual resources will remain.
Features of the knowledge management system include:

•	Improved search engines

•	Integrity of information through support 
of versioning and change tracking

•	Access control, creation of sections 
accessible from internal network and 
published on the Internet

•	Knowledge formalization, sharing and 
distribution

•	Documents classification by areas of 
knowledge, system and user metadata

•	Documents examination and approval 
by experts

Informational and Educational 
Portal 

Knowledge Management System
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•	Control over sales managers’ activity, 
their interchangeability and perfor-
mance analysis

•	Operational management

•	Support of marketing campaigns to 
enhance customers’ loyalty

•	Budgeting and reporting

•	Automatic generation of documents 
and analytical reporting

Project Service Automation 

Automation of Marketing, Sales 
and Operations 

Dynamics 365 combines ERP functionality, customer relationship management and proj-
ect management. Thus, this single solution incorporates a cycle to manage the company’s 
activities related to finances, sales, services, marketing and projects. 
The system combines company’s resources into a single IT space, which improves work 
efficiency.
The system has a modular structure and allows implementing only the required compo-
nents. 

This solution optimizes organization’s internal activity within the frames of project man-
agement processes and project portfolios. The system enables users to control labor 
inputs, budgets and time limits, coordinate of activities of the participants, including 
geographically distributed.

Primary functions include:

•	Marketing analysis – study of demand 
and competitors

•	End-to-end monitoring of interactions 
with customers – from the first request 
to contract signing and after-sales ser-
vicing

•	Possibility to track and control steps of 
transaction

Having created a new project in the 
system, manager assigns the required 
resources, plans terms, budgets and labor 
inputs. In the process of work, the sys-
tem helps him to distribute tasks among 
the participants and monitor the project 
progress, comparing planned and actual 
indicators. Project participants use the 
system as a shared information space for 
collaboration.
Functions of the system:

•	Formation, storage and display of infor-
mation reflecting planned parameters of 
the project implementation

•	Collection and display of information re-
flecting actual parameters of the project 
implementation, analysis of planned and 
actual data

•	Delivery of documents and orders to us-
ers in electronic form

•	Organization of a single structured 
space for the storage of project docu-
ments

•	Formation of reports reflecting the proj-
ect activity status

•	Access to the project management sys-
tem with the control of access rights to 
the system objects

Microsoft Project solution can be de-
ployed locally or used as a monthly paid 
subscription. In either case, its features 
will be the same.

Microsoft 
Dynamics 365
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boards) to end users – financiers, opera-
tional managers, top managers. 
Advantages of analytical solutions on 
Microsoft platform:

•	Access to analytical data from any-
where in the world: formation of a 
single source of information

•	Reliable basis for making management 
decisions and forecasting

•	Improvement of the management deci-
sions quality, faster decision making

•	Continuous monitoring of business pro-
cesses, timely identification of potential 
problems

•	Improvement of data accuracy and 
elimination of their inconsistency

•	Identification of unprofitable and prof-
itable activities of organization

•	Reduction of time for the reports 
preparation

Modern Business Analytics
All over the world organizations accumulate more and more data. That is why, availability 
of tools for their analysis, decision making and forecasting is more important today than 
ever. Microsoft analytical solutions are the leaders among the tools for storage, con-
solidation and analysis of information. They are successfully used to implement various 
analytical scenarios applicable to both operational and financial data.

Microsoft SQL Server is a platform for 
building various BI application solutions. 
Analytical tools include tools for the mas-
ter data management, data migration and 
integration, datamining and OLAP build-
ing. Microsoft SQL makes it possible to 
create powerful secure solutions for the 
processing the huge scope of information 
at large enterprises.
Power BI is a tool for quick interactive re-
porting and panels with a variety of visu-
alization tools and ability to collaborate. 
It ensures connection to various data 
sources and allows embedding analytic 
panels into applications.
Softline specialists help customers at all 
stages of the business intelligence sys-
tems building:
1. Creation of data storage, consolida-
tion and cleaning of data from different 
sources (ERP and CRM, accounting ob-
jects, public data).
2. Build up an analytical model reflecting 
the essence of analyzed areas and their 
interrelations.
3. Creation of tools for presentation of 
information (reports, interactive dash-
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Industry Solution:  
Real Estate Sales Management 

The solution automates operations with real estate assets in primary and secondary 
markets, consolidates information on the assets and customers, and helps to improve 
customer loyalty and sales efficiency. The system covers full range of real estate services: 
rental and sale of apartments, offices and other commercial real estate.
The solution makes it possible to combine activities of various departments on a single 
information platform that allows implementing the following key tasks: 

•	Maintain a multi-level catalogue of real 
estate assets, taking into account assets 
sale status and their belonging to own-
ers and investors, ensuring data quality 
and excluding duplication

•	Prepare, agree and store all the required 
documentation on transactions related 
to sale or rent of real estate assets

•	Store history of relations with custom-
ers, partners and suppliers

•	Evaluate and analyze efficiency of com-
pany’s employees; ensure meeting the 
transaction rules by agents and inter-
changeability of managers

•	Check database for the availability of 
intermediaries for their segmentation 
and elimination of inefficient communi-
cations

•	Generate analytical reports

•	Automate call center operation

•	Provide information support for the 
marketing campaigns

•	Integrate information databases with 
the agency’s website and accounting 
software.

Implementation of this system ensures 
transparency of all stages of the work 
with clients and assets; allows automat-
ing the processes of sales and other 
interaction with customers; reduces time 
for the routine operations and allows 
employees to spend more time to build 
relationships with customers. Analytical 
reports will provide company’s manage-
ment with all the information required to 
make management decisions.

Microsoft 
Dynamics 365
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The solution on Microsoft Dynamics 365 platform simplifies the process of orchestrating 
state and municipal services, improves their quality, reduces paperwork in institutions, 
increases efficiency of employees’ work and decreases number of errors. This solution is 
designated for the organizations that keep records of citizens’ petitions and enter data 
manually or for outdated systems, which involves inaccuracies and lack of data integrity 
control.

Main tasks of the system are to consoli-
date all information related to visitors’ 
petitions, improve transparency of their 
processing and automate the process of 
reporting. Records in the form of CRM 
cards with attached documents make it 
possible to quickly get the information on 
the status of each case and employees 
working therewith. The system features 
include:

•	Recording and keeping the individuals’ 
database

•	Recording the services rendered

•	Recording and keeping the citizens’ 
documents

•	Formation of the printed documents’ 
forms

•	Generation of reports by various pa-
rameters

This solution is suitable for organizations 
with distributed structure. It supports 
the process of document approval by 
management. Reporting tools make 
it possible to promptly obtain differ-
ent analytical data, visualize them, and 
generate documents to be approved by 
management. Implementation of this 
system creates a centralized workspace 
in the organization and its own knowl-
edge base.

Industry Solution:  
Citizens Relations Management 
for Governmental Organizations 

Microsoft 
Dynamics 365
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KEY CUSTOMERS

Financial and insurance companies face technological challenges every day. 
They have to adjust not only to changes in the industry, but also to meet 
customer expectations and requirements of regulatory authorities. 
Microsoft solutions implemented by Softline help financial sector 
customers create modern and flexible IT infrastructure that meets market 
challenges and build an economically efficient model for the organization 
management. 

CUSTOMER SUCCESS STORIES:  
Finance and Insurance

The customer simplified collaboration by provid-
ing the staff with a convenient tool to work with 
documents.  

As far as the bank branches are distributed geographi-
cally, it was important for the customer to maintain 
a high level of internal communications and central-
ize such routine operations, as working with contract 
base or requests for pass cards. For this purpose, the 
organization used a portal based on Microsoft Share-
Point 2010, which eventually ceased to meet growing 
business requirements and has to be audited. Softline 
was chosen as the project partner in view of its exten-
sive experience in the field of integration solutions on 
Microsoft platform. 
Softline specialists examined the customer’s system 
and determined that the best way to develop the infra-
structure would be migration to the up-to-date version 
of Microsoft SharePoint 2016. Data of the previous 
version of portal was transferred to the new platform. 
Works were done remotely, and data migration did not 
affect main business processes in the organization.
In the project for Eurasian Bank Softline has intro-

duced new version of the widely known Microsoft 
SharePoint solution for the first time. Our experience 
has shown that migration of data from earlier software 
versions is possible without losses and downtime of 
critical IT services. As a result, the customer obtained 
advanced capabilities for the content search, creation 
and management, interaction among users, and inte-
gration with other solutions. Updated portal design 
contributes to comfortable work with the resources 
from different devices, including mobile ones. 

“Eurasian bank strives to comply with the up-to-
date information standards and use the latest 
software. Modernization of internal IT systems will 
allow the bank to build internal processes efficient-
ly, so that customer servicing will reach its new 
level. We expect that the migration to SharePoint 
2016 will be one more step in the development of 
the bank’s information services, allowing us to be 
ahead of our competitors.”

Evgeny Grebnov, Head of Administration and Applica-
tions Support Department, Eurasian Bank.

Modernization of Eurasian Bank 
Corporate Portal 
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Implemented with joint efforts of Softline special-
ists from Argentina and Chile, a new service in the 
portal of the Bank of Chile helps employees using 
IT services.  

To inform employees about the works planned and 
progress in requests execution, the customer decided 
to develop an additional module of Microsoft Share-
Point portal to publish information about IT Depart-
ment’s work. 
Such information block was created by Softline ex-
perts from Argentina with the assistance of specialists 
from the Chilean representative office. Works per-
formed in the country’s largest bank meant a high level 
of the official information protection, so some of them 
were done locally, at the customer’s site.

New portal section informs employees about inci-
dents, system downtimes, and works planned by IT 
Department. 
To visualize the progress in execution of requests for 
IT services, the corporate portal was integrated with 
Microsoft System Center Service Manager solution 
used by the customer for the Help Desk service. 
Thanks to such integration, the bank employees 
can now see the progress in provision of internal IT 
services and workload of IT professionals, as well as 
verify compliance with SLA. 
Individual solution developed for the Bank of Chile 
will help to improve its internal service and response 
time, as well as to provide information on execution of 
requests in a more accessible format – in the form of 
tables and graphs.

Softline Improved Corporate Portal 
of Bank of Chile

Softline specialists implemented the project on 
modernization of email system of CJSC CREDIT 
EUROPE BANK. As a result, the bank obtained an 
up-to-date fault-tolerant system based on Micro-
soft Exchange Server.  

The bank continues to grow and develop dynamically, 
which entails an increase in the number of users and 
volume of mailboxes. In order to improve the reliability 
level of existing mail system based on Microsoft Ex-
change Server 2007, the bank’s IT Department decided 
to migrate the system to the later product version.
Softline specialists surveyed existing mail system, 
developed a new solution architecture and a plan of 
migration to Microsoft Exchange Server. This version 
of the product incorporates improved fault-tolerance 
technologies and is able to allocate mailboxes of large 
volume to users.
Transfer to the new mail system meant transferring 
the employees’ mailboxes with mail archives to Micro-
soft Exchange environment without interrupting their 
work. This task was completed successfully.

Modernization of mail system allowed increasing 
labor productivity owing to fault tolerance, service 
availability, and providing users with more convenient 
access from mobile devices, enabling employees to 
be always connected and solve more tasks in a short 
time. Administrators, in their turn, noted convenience 
in working with the new system, owing to the changed 
solution architecture, and even more convenience in 
management and administration.

“Thanks to introduction of Microsoft Exchange 

Server, we have solved the assigned task. After the 

upgrade, problems in the service server disap-

peared completely, its availability and serviceability 

improved, and now the system is updated without 

stopping the service. As a result of the project 

implementation, the load on IT has decreased and 

security of infrastructure has improved.”

Ivan Bauzhadze, Head of Windows Systems 

Administration, CREDIT EUROPE 

Modernization of Email System 
of CREDIT EUROPE BANK
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As a result of the project implementation, employ-
ees of the geographically distributed company 
obtained unified corporate data storage.

Wide regional network is one of the key SOGAZ ad-
vantages. To date, it has more than 600 subdivisions 
and sales offices throughout Russia. Timely implemen-
tation of IT solutions allows the company to provide 
high-level insurance services that meet international 
standards. Building a corporate portal appeared to be 
one more step of the Group in the IT development. It 
took time to assess existing solutions and choose the 
platform, as well as to compose a list of tasks to be 
transferred to the portal at the first stage. After dem-
onstration of SharePoint capabilities, the choice was 
made in favor of this software. 
The project was implemented based on the jointly 
elaborated requirements specification. At the initial 
stage, Softline developers created a logical portal 
structure and deployed sections. The portal contains 
the company’s organizational structure implemented 
as a hierarchical directory of employees and depart-
ments, which, in its turn, is integrated with Microsoft 
Forefront Identity Management. Document search 
is implemented using standard Microsoft SharePoint 
tools. Now one can apply through the portal for the 
production of printed products, tender or insurance 

documents (forms, policies, limited-issue forms). As 
part of the project, Softline specialists integrated the 
portal with the company’s electronic document man-
agement system (on EMC Documentum platform).
Following the solution implementation, the users were 
questioned to collect their opinions as to the need to 
improve solution or expand its features (some of them 
were introduced already in the process of implementa-
tion). Standard SharePoint tools are used to generate 
statistics of the published materials viewing. In the 
near future, Marketing Department’s site will be cre-
ated to store big-volume advertising materials.

“Main goal of the project was to improve efficiency 
and quality of IT support to SOGAZ employees, 
reduce labor input to maintain the processes of 
information support and specialists’ interaction. 
That was achieved by creating a common informa-
tion space with a single sign-on. The corporate 
portal based on Microsoft SharePoint became the 
platform which allowed us to solve the tasks. In 
a while, it will become a single document storage 
resource, and at least 80% of required information 
will be placed on portal sites.”

Sergey Rodionov, Head of Corporate Information System 
Design Department, OJSC SOGAZ

SOGAZ Insurance Group Deployed 
Corporate Portal

The customer improved the level of information 
security by protecting data exchange within the 
company. 

Sentinel was in need of ensuring the data transmission 
security. Internal data exchange within the company 
was not protected, and where the services were ac-
cessed through the Web interface, credentials were 
transmitted in the clear. Active Directory Infrastructure 
(PKI) infrastructure based on Active Directory was 
proposed as a solution.
During the IT infrastructure examination, there was 
revealed an inherited system integrated into Active Di-
rectory service. Prior to the works, Softline engineers 
“cleaned” the catalogue from settings and certification 
centers of the previous system to avoid conflicts with 
the new one. 
After that, the system architecture, meeting customer’s 
requirements to security and actual recommendations 
of the vendor for PKI planning, was developed. At the 
moment, the software uses hashing algorithm by de-
fault, and soon it will be replaced by a new one having 
higher level of crypto-resistance. Softline specialists 
used an advanced algorithm to avoid customer’s extra 

Protection of Data Communication 
Channels in Sentinel Credit Management

costs and efforts in future solution reconfigurations. 
VMware and Citrix virtualization services and Cisco 
communication system were tested for the compat-
ibility with the algorithm chosen. At the end of the 
project, thin clients, used by the customer to ensure 
data security and flexibility in IT infrastructure mainte-
nance, were set up.
The built-in public key infrastructure is more secure. 
With the help of templates, automatic requesting pro-
cedures and issued certificates, the customer reduced 
administrative costs for IT system support and mainte-
nance. 

“Owing to the public key infrastructure implemen-
tation, we excluded the possibility of internal data 
interception by insiders, as the data transmitted 
within the company are encrypted. Our coop-
eration with Softline specialists in this project, 
obtained instructions and recommendations for 
administrators, allow us to manage the system and 
develop it on our own.”

Alexey Volobuev, Head of System Administration Depart-
ment, Sentinel Credit Management
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Automated system allowed the bank to migrate 
to updated operating system quickly and effi-
ciently.  

In view of the constantly growing number of IT re-
quests from users, the workload of the bank’s techni-
cal support specialists increased significantly. That 
is why, it was necessary to create a special solution 
for centralized IT management. In addition, the bank 
needed to implement a large-scale migration to the 
new version of operating system. 
To solve these problems comprehensively, the cus-
tomer announced a tender for the implementation 
of IT infrastructure management system based on 
Microsoft System Center Configuration Manager. The 
project covered bank’s head office in Kazan and its 
three subdivisions – in Almetyevsk, Buinsk and Naber-
ezhnye Chelny.  
Within the frames of the project, Softline specialists 
prepared detailed requirements specification; de-
ployed SCCM (central site, four servers on each site 
and database server) on six servers and configured 
the features required to support the system. At the 
same time, the solution covered two Active Directory 
forestsone main and one of IS service. To manage PC 
at the hardware level, the IntelvPro technology sup-
port was implemented in Configuration Manager.

As a result, images of 30 software packages and two 
operating system (32 and 64 bit) were created; in addi-
tion to the standard settings of the reporting system, 
there were developed three customized reports – for 
changes in software and hardware, and for various 
summaries of the software use by each PC and em-
ployee. In the end of the project Softline specialists 
presented solution to the bank’s top management, ad-
vised IT staff on the system scaling for the remaining 
100+ offices of the bank and gave recommendations 
for its further development. 

“Observing the high level of information security, 
meeting established policies and standards, is 
important for any bank, and Tatfondbank is no 
exception. System Center Configuration Manager 
became the optimal solution due to its capability 
to control the software use, track software version-
ing and report features. In the coming year we will 
develop the platform – we’ll integrate it with Service 
Desk and introduce System Center Operations 
Manager for the comprehensive monitoring of IT 
infrastructure. In addition, we plan to manage us-
ers’ mobile devices.”

Konstantin Khaisanov, Director of IT Department,  
OJSC JSCICB Tatfondbank

Automation of IT Infrastructure 
of Tatfondbank

The project made it possible to systematize big-
volume disparate data of the bank’s subdivisions 
and provide users with a convenient tool for col-
laboration.  

Volga-Vyatka Bank required creating a single resource 
based on Microsoft SharePoint Server, which would 
become a tool allowing each of 20,000 employees of 
the bank to obtain corporate documents. New system 
had to be integrated with 1C and provide access to the 
global directory of employees.
Softline specialists developed, in the shortest time, 
an individual design of new internal site of Volga-
Vyatka Bank made in the corporate style of Sberbank 
of Russia. A number of the portal sections were 
also developed. The most important of them include 
organizational structure, directory of employees, and 
portals of the bank subdivisions. Now each of more 
than 3,000 subdivisions may have its own page on the 
portal, which is deployed from pre-prepared templates 
depending on subdivision’s nature. Certain modules 
were additionally updated. News are displayed on the 
main page by topics and specific bank subdivisions, so 

Updating Internal Portal of Regional 
Branch of Sberbank of Russia

that each employee can read only required and use-
ful feeds. Besides, the “Information Messages” block 
came to replace mails distribution, which made it pos-
sible to reduce load on mail server and not to distract 
employees’ attention from their work. Thanks to such 
sections as “Chairman’s Blog”, “Polls”, “Forums” and 
“Interactive Photo Gallery”, the level of the corporate 
portal socialization improved.

“Developed portal has been already brought into 
operation, but there is still a large-scale stage 
ahead – to fill it with content. Softline project was 
successfully presented to the bank’s manage-
ment, and its further development was approved. 
Now the work on formulating requirements to the 
new stage is in progress. In the future, the project 
management system will be built on the portal and 
various service modules will be created to plan 
activities and resources.”

Andrey Potapov, Manager of Development Department, 
Volga-Vyatka Bank, Sberbank of Russia
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The solution makes it possible to define precisely 
where errors and failures are located in IT infra-
structure, contributing to their prompt elimina-
tion.

To provide IT staff with full access to processes that 
require monitoring, it was necessary to implement 
System Center Operation Manager. Such product was 
also optimally suited for the monitoring of Microsoft 
software solutions in the Internet retailer’s infrastruc-
ture. 

During preparation for the implementation of SCOM, 
Softline engineers remotely surveyed the customer’s IT 
architecture, including its previously deployed solu-
tion, and analyzed data on the processes that require 
tracking. As a result, all necessary SCOM parameters 
were configured.

Customer obtained the system that monitors opera-
tion of about 200 servers on Microsoft Windows 
operating systems, several on the Unix, as well as 
application launch services, mailing systems (Tomcat, 
Exchange), SharePoint, etc. In addition, visualization 
system was implemented allowing administrators to 
understand the status of a particular service through 
the Web interface.
Implemented SCOM set the role-based structure of 
access to the monitored parameters. Users with the 
“administrator” role are able to correct problems, 
“operators” – to monitor the system status. Microsoft 
System Center Operations Manager solution makes 
it possible to define precisely where the failures are 
located in the customer’s IT infrastructure. It optimally 
meets the company’s needs. SCOM quickly finds 
location of problems and shows administrator which 
infrastructure components need to be verified.

Optimization of IT Processes Monitoring 
for Ulmart 

KEY CUSTOMERS 

Retailers face a challenging task – to deliver high-quality goods and 
services through multiple channels at competitive prices. Up-to-
date cloud and mobile technologies help them to meet customer 
expectations.
Softline is engaged in the implementation of Microsoft solutions for 
the companies involved in sales and distribution. These solutions 
help to make key processes more efficient, increasing value of 
business, improving customer experience, creating new competitive 
advantages and optimizing costs.

CUSTOMER SUCCESS STORIES:  
Sales and Distribution
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Softline has completed the project on migration of 
Detsky Mir’s corporate e-mail to Microsoft Ex-
change solution. New mail system is more reliable 
and efficient, so the employees do not waste time 
on routine operations on e-mail optimization.  

Previously, the customer used IBM Lotus Domino 
solution for the corporate e-mail. The company’s man-
agement decided to migrate to a new mail system. 
Based on the audit of corporate mail infrastructure 
and subject to the customer’s needs, Softline special-
ists proposed to implement a new solution – Microsoft 
Exchange Server.
Smooth user operation during migration was also 
an important task. Mailbox content has been safely 
transferred from Lotus Domino to Exchange using Dell 
Migrator for Notes to Exchange software (MNE).
Mail solution infrastructure was previously built on 
servers located in different customer’s branches. Mi-
crosoft Exchange solution consolidated corporate mail 
in one data center, which increased its manageability 
and reliability. New solution significantly increased 

volume of mailboxes and eliminated duplication of 
data, as Lotus Domino used its own directory service, 
while Microsoft Exchange refers to Active Directory. 
Task of mobile access to mail through ActiveSync 
was also solved, and the employees may be always in 
touch to solve quickly any questions arisen. Calendar 
service operates without failures, so there is no confu-
sion in the meetings.

“Thanks to the migration to new Microsoft Ex-
change system, we were able to reduce signifi-
cantly the cost of infrastructure services. We also 
avoided extra costs using mobile access, and now 
we do not need to implement additional software. 
Softline’s modernization of e-mail also provided us 
with a flexible approach to the license purchase. Ar-
chiving made it possible to eliminate data loss and 
avoid multiple procedures to optimize the volume 
of data stored in user mailboxes.”

Sergey Kondarev, Member of the Board, Director of IT 
Department, OJSC Detsky Mir

E-Mail Modernization in Detsky Mir 

Thanks to the cloud-based solution, the customer 
optimized project management.  

To manage projects and effectively plan activities at 
construction sites, Koshelev Corporation chose the 
cloud-based Microsoft Project Online, which demo 
version was set up by its IT specialists. After testing, 
it was decided to transfer the software to production 
environment. 
Softline’s experts migrated projects and parameters 
from demo version to the complete one. Microsoft 
Project Online does not differ from on-premise solu-
tion by its features. Owing to the consolidation of 
date about resources, tasks, visualization and analyti-
cal capabilities, process controllability was improved 
and project works optimized. Customizable reports 

make it possible to get data you need to solve specific 
tasks. Cloud service does not need manual updates, 
and the customer always has the latest versions of all 
components.

“We are trying to keep up with the times, so we 
have chosen the up-to-date cloud product Micro-
soft Project Online. The company has saved on the 
equipment purchase, as only Internet access is re-
quired for the work; employees can connect to the 
system, enter data and track changes when being 
on sites. Project Online is a single point of access 
to information, ensuing effective management of all 
projects at the same time.”

Petr Rogov, Head of IT Department, Koshelev Corporation

Koshelev Corporation Project 
Management in Project Online
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The customer obtained a solution for efficient 
communication of employees, enabling them to 
demonstrate visual materials.  

Structure of PSN Group includes representative offices 
in Moscow and St. Petersburg, whose employees in-
teract constantly on the joint projects. In addition, the 
company involves architects and designers from Italy, 
Holland and England, who had to come to Russia to 
discuss work issues. Geographically distributed offices 
communicated by Skype. As far as that software did 
not provide reliable communication, it was decided to 
upgrade the company’s head office to enterprise level 
with Skype for Business.
At the first stage, Softline engineers designed the solu-
tion architecture and determined the mechanism of its 
integration with the existing telephone system. After 
that, they deployed Skype for Business, integrated it 
with Avaya-based PBX system and put it into opera-
tion.
Softline specialists classified and marked the traffic of 
unified communications system to meet the policy of 

network service quality. Integration with IP telephony 
made it possible to hold conferences involving land-
lines and mobile phones.
Upon implementation of the corporate communica-
tions system, Softline specialists trained the custom-
er’s IT staff to support and maintain it.
Employees of PSN Group may now hold conferences, 
connecting participants located in different offices, on 
sites or business trips. Demonstration of the desktop 
makes it possible to edit documents in real time, mini-
mizing the cost for works’ approval and discussion.

“Thanks to the implemented Skype for Business so-
lution, our employees no longer waste their time on 
moving between offices. Designers and architects 
may quickly edit visual materials using the desktop 
sharing feature. Internal communications have 
been simplified, and now it is possible to check if 
an employee is available at his workplace and to 
plan joint activities more efficiently.”

Igor Markin, Director of IT Department, PSN Group

Unified Communications for PSN Group 

In this project the IT infrastructure management 
was centralized; as a result, the customer mini-
mized time and efforts spent by users to install 
software on their own, and excluded usage of 
unlicensed software.

The company faced the task to standardize manage-
ment of corporate PCs, perform centralized installa-
tion of software, audit its compliance with corporate 
requirements and monitor its updates at the same 
time. Microsoft System Center 2012 R2 Configuration 
Manager was chosen to meet these requirements.
Prior to engineering works, the customer’s IT infra-
structure was audited. The next stage was pilot solu-
tion implementation, providing the possibility of scal-
able configuration management from other customer’s 
forests. 
Introduction of Microsoft System Center 2012 R2 Con-
figuration Manager made it possible to put together all 
elements of IT infrastructure management. This solu-
tion significantly improved IT service efficiency. Auto-
mation minimized the number of routine operations 
and freed up system administrators’ time for solving 
other important tasks on corporate IT infrastructure 

support. Thanks to the automatic license counting 
function, the customer may plan future software 
purchases. The solution scales easily as the number of 
PCs increases. 
As a result, we managed to reduce time and efforts of 
users and technicians for the standard regular proce-
dures of software obtaining and updating. It became 
possible to obtain summarized information and data 
access on a specific PC in real time. Creation and up-
grading of workplaces became easier and less costly. 
Moreover, new IT infrastructure management system 
provides the possibility to correct deviations automati-
cally and bring software to the required parameters.
Software installation process in O1 Properties has 
changed drastically. The system has a self-service web 
portal for software distribution to users. Where the 
number of installations needs to be controlled, the 
possibility to approve requests for software instal-
lation by the administrator is configured. Now they 
can get the required software without any additional 
requests to technical support service. Moreover, 
solution excludes the possibility to use unlicensed 
software, which improves IT security for users. It is 
important to note that this solution supplements the 
previously introduced infrastructure elements. 

IT Infrastructure Management System in 
O1 Property Agency
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Based on the audit of current processes and de-
tailed description of future system, the customer 
was able to assess required resources and advan-
tages of the solution to be implemented. 

JSC ECO RESOURCE is one of the leaders of natural 
food dyes and coloring ingredients in the Russian 
market. In view of the growing number of custom-
ers, the company needed to automate the process of 
interaction with customers. Therefore, it was decided 
to implement CRM-system. Thanks to consolidation of 
customers’ data it was expected to improve efficiency 
and transparency of sales process and activity of 
purchasing department. Microsoft Dynamics CRM was 
chosen as the platform, and the management of JSC 
ECO RESOURCE decided to survey its IT infrastructure 
and business processes.
During the project, Softline team was assigned with 
the main task to audit and develop requirements for 
Microsoft Dynamics CRM system. At the initial stage, 
the customer’s key business processes were inspected 
and their connections with IT services discovered.
Based on this information, Softline analysts, in coop-

eration with JSC ECO RESOURCE specialists, com-
posed functional requirements for the system subject 
to Microsoft Dynamics capabilities and expectations 
of the company’s business units. These require-
ments take into account the main processes to be 
automated. In addition, as far as the solution had to 
become a platform for the interaction of sales and 
purchasing departments, which used 1C accounting 
system, a scenario for its integration and partial migra-
tion of its data was developed while formulating the 
requirements.

“Based on the pre-project survey performed by 
Softline specialists, we analyzed in details com-
pliance of Dynamics CRM features with actual 
business processes of the company, estimated 
resources and terms of the project implementation, 
including integration with ERP system, planned 
resources required at the implementation stage, 
and possibilities to conduct works involving our 
IT specialists.”

Oleg Chervontsev, Head of IT Service, JSC ECO RESOURCE 

Softline Developed Requirements 
to CRM System for ECO RESOURCE

The customer obtained an opportunity to test the 
solution features and set up all the required poli-
cies, as a result of which it was decided to imple-
ment a full-fledged corporate mobility manage-
ment system. 

Korablik is one of the largest domestic chains of chil-
dren’s stores, including more than 150 points of sales 
in Moscow, Moscow region and other cities of Russia. 
To automate the process of maintenance and protec-
tion of tablets, used by employees in stores for work-
ing with corporate application, the customer needed a 
solution that would simplify preparation for operation 
and management of tablets being outside the com-
pany’s domain. The preference was given to Microsoft 
Intune, a component of Enterprise Mobility + Security 
designated for the device administration and corpo-
rate mobility security.
Softline specialists deployed Microsoft Intune, a 
tool for mobile devices management, in customer’s 
infrastructure and integrated it with Azure AD cloud 
catalogue. Main advantage of the solution is a con-
venient licensing, as Intune licenses, which became 
vacant, can be assigned to other users. Thus, it is pos-
sible to save on the acquisition of new ones. Product 
ensures flexible operation with both groups of users 

and groups of devices. They can be configured by 
geographic location, department, equipment specifica-
tions or operating system.

Owing to publishing the corporate application on In-
tune cloud portal and its automatic distribution among 
mobile devices, it is possible to shorten time for each 
tablet configuration. Creation of Wi-Fi profile allows 
devices to connect automatically to the corporate In-
ternet. Group policy extends settings to all tablets. As 
a result, employees can quickly start working without 
contacting IT department establish connectivity.

Policies configured in Korablik will help employees to 
get mobile access to corporate resources, and system 
administrators to prepare mobile devices for work au-
tomatically. Intune protects data on tablet by blocking 
it if lost or stolen.

“Implemented pilot project for Microsoft Intune de-
ploying allowed us to get acquainted with main fea-
tures of the solution, configure and test required 
policies. As a result, we decided to implement a full-
fledged management system for corporate devices, 
thanks to which work with tablets in the corporate 
Internet will be easier and safer.”

Robert Sardaryan, IT Director, Korablik

Mobile Device Management in Korablik 
Children’s Stores 
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Implemented project allowed the customer to 
manage IT assets in a better way and approach 
meaningfully to infrastructure development. 

The metallurgy holding includes enterprises in Nizhny 
Novgorod region, Tatarstan, Bashkortostan, Chely-
abinsk and Perm region, each with own separate IT 
infrastructure. Management was carried out locally. To 
consolidate resources and centralize IT support, it was 
necessary to create a single catalogue service for all 
enterprises. 
Softline specialists migrated workstations, user ac-
counts and profiles, servers and customer’s applica-
tions. Servers were “moved” with minimal downtime 
and almost unnoticeably to users. In the course of re-
source consolidation, a single management center was 
created. Independent domains were transferred to 
the single scalable Microsoft Active Directory service 
based on Windows Server platform, maintaining their 
existing features. The customer obtained the possibil-

ity to distribute unified software management policies 
to the entire company’s infrastructure

Single catalog service simplified the process of new 
product introduction, reduced financial expenses and 
labor costs for technical support.

“Before, if an employee of our company needed 
access to the resources located in another domain, 
he had to submit a request to IT Department. Now, 
we have a unified domain system, which makes it 
easier for the users to access the data they need 
and reduces the IT staff workload. Moreover, con-
solidation of the domain is another step towards 
development of infrastructure and implementation 
of new projects. In particular, we plan to introduce 
mailing system based on Microsoft Exchange.”

Alexander Naumov, Project Manager, IT Project Office, 
UMC

IT Infrastructure Modernization in United 
Metallurgical Company

KEY CUSTOMERS

Industrial companies are in need of constant improvements and 
innovations, as they work with clients in a competitive environment of 
international markets. 
Joint projects with Softline for implementing Microsoft solutions make 
it possible to improve IT infrastructure efficiency and fault-tolerance 
at the level of entire enterprises, changing positively their operating 
activities, reducing costs for IT system maintenance and creating 
unified management systems for their distributed sites.

CUSTOMER SUCCESS STORIES:  
Industry
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The agricultural enterprise deployed its own 
distributed corporate network, switched to cor-
porate-level email, and ensured transparent and 
reliable work of its employees regardless of their 
location.

In 2014, within the adopted IT strategy, IT Department 
of Damate was assigned with the task to unite nine 
geographically-distributed sites of Damate Group of 
Companies into a single corporate network. It was 
required to build a data center, implement private 
cloud, create a common domain for all users, and 
deploy enterprise-level mailing system. Moreover, the 
project had to be implemented in a way, not creating 
any inconveniences and problems for employees of 
Damate GC.
Damate’s IT specialists considered several solution op-
tions. Usage of virtualization platform and Microsoft-
based management tools in the data center has been 
found to be most appropriate among other options in 

terms of cost and efficiency, since all the offered prod-
ucts can interoperate with each other.
The project covered nine different industrial and office 
locations and three business areas. As a result, Dam-
ate Group of Companies appeared to be among the 
first Russian agricultural companies to receive modern 
IT infrastructure, high standards of IT security, and 
transparency. Such migration was unnoticeable for all 
employees. Subsequently deployed services signifi-
cantly simplify their work and save time.

“For us, Softline is a reliable partner, which provides 
competent support and confidence that competi-
tive advantages of IT in agricultural holdings and 
agriculture can be no less than in telecom or retail. 
Thanks to Softline experience in the similar proj-
ects, we introduced solution in time and within the 
budget. All targeted KPIs were achieved and any 
possible hidden hazards were avoided.” 

Andrey Borozdin, IT Director, Damante Holding Company

Private Cloud for Large-Scale Agricultural 
Holding Company Damate

Relocating Microsoft Active Directory and Micro-
soft SQL Server to the cloud allowed the customer 
to consolidate resources and reduce costs for the 
systems maintenance.  

In view of the organizational changes the Russian Divi-
sion of Onninen faced the need in IT systems restruc-
turing. Management decided to transfer a part of IT 
resources to the cloud. Softline public cloud service, 
a solution with flexible licensing plan, high availability 
of services in the cloud and technical support, was 
chosen as the platform.
Migration was done with minimal inconvenience for 
Onninen employees, despite of the fact that user 
accounts were not moved to the cloud, but newly cre-
ated there.
Softline specialists migrated entire server infrastruc-
ture: Active Directory service, domain name service, 
file service, and SQL Server database. Only the objects 

that cannot be moved to the cloud remained in the 
customer’s local infrastructure, for example, work-
places and scanners. One of the servers created in 
the cloud operates as a terminal server and supports 
operation of the customer’s business applications.

As a result of migration, resources of St. Petersburg 
and Krasnodar offices were combined in the cloud. 
Thanks to this, it became possible to reduce costs for 
hardware maintenance and upgrading, software sup-
port, and personnel.

“Transfer of the main part of IT services to the cloud 
made it possible to maintain infrastructure opera-
bility during the reorganization period, ensure inter-
action among the company’s divisions, ERP system 
functioning, and reduce maintenance costs.”

Denis Grekov, Senior Technical Support Specialist, 
Onninen

Migration of Onninen IT Infrastructure 
to Cloud 
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The deployed solution facilitates the process 
of day-to-day communications and adoption of 
management decisions through instant messag-
ing, audio and video conferencing and mobile 
access.  

Research & Production Company Metallimpress is one 
of the largest Russian contractors in design and con-
struction of industrial, warehousing and commercial 
real estate.
Microsoft Exchange mail system was deployed in the 
customer’s IT infrastructure, but for the full-fledged 
communications system the company required a 
solution for audio and video communication. Softline 
was chosen as the project partner, which suggested 
Skype for Business solution integrated with Microsoft 
Exchange.
In view of the automatic telephone exchange incom-
patibility with the proposed system, Audio Codes 
gateway was selected and introduced to provide 
voice communication. At the first stage of the proj-
ect, Softline engineers implemented the features not 
requiring media gateway, for example, instant messag-
ing, so that users get used to the new solution, and 

then, after integration with telephony, the solution was 
supplemented with such new functions, as audio and 
video conferencing.

The solution is integrated with Outlook, which simpli-
fies the process of arranging and holding meetings 
through video conferencing. 

Possibility not to expand the pool of numbers became 
an advantage for the customer. This project shows 
that Skype for Business is a good substitution for the 
traditional automatic telephone exchanges, and also 
provides additional features.

“Skype for Business combines all communication 
channels in a single solution. Owing to the config-
ured external access to the system from portable 
devices, mobility of company’s users and timely tak-
ing of management decisions have improved. Possi-
bility to share desktop, collaborate with documents, 
arrange conferences and webinars, as well as video 
conferencing, form a comprehensive set of features 
for the efficient interaction of employees.”

Aleksey Kochergin, Head of IT Department, Metallimpress

Softline Built Unified Communications 
System in Metallimpress

Migrating to newest solution version allowed the 
customer to save on hardware.  

The company was using Microsoft Exchange 2010 
solution previously, but after termination of its sup-
port and service pack releases, the customer decided 
to transfer its corporate mail to the newest version. 
The main system requirement was maximum fault-
tolerance in terms of client connections and mail 
delivery. Works on the project were carried out at the 
customer’s site in Almaty.
Preparation to the migration was done by the cus-
tomer itself, based on Softline specialists’ instructions, 
which made it possible to conduct works in the short-
est possible time. Tools to migrate data from the exist-
ing mail system were developed and tested; Exchange 
servers were deployed and published in the Internet. 
After that, services and mailboxes were transferred, 
and Exchange 2010 servers were decommissioned. 
IISARR (Application Request Routing) was chosen as a 
publisher instead of TMG (Threat Management Gate-
way), no longer supported.
As a result, the customer provided all employees 
(1,400 users) with the current version of corporate 
e-mail based on Microsoft Exchange Server. Remote 

users can access their email through Outlook Web Ac-
cess, Outlook Anywhere, and Exchange ActiveSync for 
mobile devices.

Optimization of the work with data store of user mail-
boxes became an advantage for IT specialists.

The newest Microsoft Exchange was less demanding 
to the specifications of hard drives, which makes it 
possible to choose less expensive media. This contrib-
utes to significant savings in the system maintenance. 
More reliable cybersecurity components is another 
plus of Microsoft Exchange compared to the previous 
version.

“The previously used mail system became obsolete, 
and we requested Softline specialists to modernize 
it. As a result, new corporate e-mail system is more 
fault-tolerant and secure. Thanks to the Softline 
engineers’ professionalism and active interaction 
with our team, works on the project were carried 
out quickly and efficiently.”

Stanislav Soloviev, Deputy Director of 
Telecommunications and IT Department, Asian Gas 
Pipeline Company 

Softline Modernized Corporate Mail 
of Asian Gas Pipeline
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The system is integrated with Oracle business 
solutions, has an updated design and unique 
operating modules. To allow production work-
ers to access the portal, information kiosks were 
installed in seven mine administrations of the 
company. 

Uralkali management pays great attention to the 
unified corporate culture, strives to increase the ef-
ficiency of each employee’s work and improve collabo-
ration between subdivisions. The company’s internal 
portal is one of the most important tools communica-
tion, collaboration and knowledge sharing. For these 
purposes, the solution based on Oracle platform has 
been used for more than eight years. And it had to be 
developed and improved to meet new functional and 
business requirements of the company.
Moreover, it was required to introduce tools for the 
preservation, exchange, development and manage-
ments of knowledge to take efficient management 
decisions. It was decided to place the knowledge man-
agement system (KMS) on the same platform as the 
new corporate portal.
The company has started implementation of a new 
full-featured service to transfer certain services and 
content from current portal. 
At the first stage of implementation, Softline special-
ists conducted a pre-project survey of the customer’s 
IT infrastructure and collected requirements for busi-
ness processes and system as a whole, followed by 

preparation of comprehensive requirements specifica-
tion. 
After that, a fault-tolerant platform was deployed, 
consisting of two SQL and two SharePoint servers. In 
addition to the standard system settings, a number of 
new modules were developed.
To allow direct production workers to use internal cor-
porate portal at each mine administration of Uralkali, 
Softline engineers designed and installed eight infor-
mation kiosks with 17-inch touch screen, card reader 
and laser printer for A4 documents. 
The system based on SharePoint Server allowed creat-
ing a personalized information space for all Uralkali 
employees. Now employees have access to corporate 
materials not only from desktop PCs, but also through 
mobile devices and information kiosks.

“Main idea of the project was to make corporate 
information available to a wide range of users. This 
was achieved owing to the updated portal interface 
and content, as well as installation of information 
kiosks in mine administrations. Terminals provide 
information to those employees whose workplace 
is not equipped with PC. During the first months 
of the portal operation, its attendance has grown 
3 times.”

Olga Smirnova, Head of Corporate Media and 
Information Center, Intra-Corporate Communications 
Department, Personnel Directorate, OJSC Uralkali

Uralkali Corporate Portal 

Microsoft System Center Operations Manager 
solution implemented in Hevel allowed the cus-
tomer to deploy a unified centralized monitoring 
system for the key IT processes. 

To build a unified system for IT infrastructure monitor-
ing, Microsoft System Center Operations Manager 
software was selected. Its features make it possible to 
monitor parameters of the information systems and, 
if critical values achieved, to send notifications to ap-
propriate employees or performing specified scripts to 
correct IT service operation. 
Softline engineers performed their works remotely – 
from Kazan and Nizhny Novgorod. First of all, they 
surveyed the existing customer’s IT infrastructure and 
analyzed its data, prepared and approved an inte-
grated monitoring model and project documentation. 
After that, a pilot system was implemented based on 
the single server architecture – SCOM and databases 
management. During the solution deployment, objects 

to be monitored were connected, and alerting system 
was set up by events. As a result, monitoring of physi-
cal and virtual servers running Windows Server 2008-
2012 and network devices was established through 
a simple network management protocol (SNMP). If 
necessary, SCOM solution may be scaled depending 
on the number of the objects served and performance 
in the group by increasing the number of management 
servers.

Softline specialists introduced solution into the 
customer’s IT infrastructure through setting up the 
process of collecting current data on certain key 
systems, mechanisms for problem identification and 
data visualization. Hevel’s IT service now have all the 
tools required to monitor the server and network 
infrastructure, distributed accounting applications and 
alerts received by e-mail. Configuration of the solution 
allows assigning roles to system administrators and 
operators, responsible for monitoring key IT services.

IT Infrastructure Monitoring System 
in Hevel 
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The launch of a Microsoft SharePoint-based 
system has considerably simplified the complex 
non-linear process of approval of various types of 
contracts. With this system, it has become easier 
to find bottlenecks and correctly redistribute the 
tasks between employees. The document ap-
proval process has become more transparent and 
manageable.

CJSC GM-AVTOVAZ is a joint Russian-American en-
terprise that manufactures Chevrolet NIVA SUV cars. 
To optimize the contract approval process, reduce the 
approval terms and the labor costs of the process, 
the company decided to introduce electronic docu-
ment workflow. Softline was chosen as the IT partner 
because it proved its expertise in Microsoft product 

The project covered one the most important IT 
related processes — incident and maintenance 
request management. The implementation of 
Service Manager took IT service management to 
a new level and paved the way for implementation 
of further processes like configuration unit, prob-
lem, change, and release management.

implementation during the previous projects with GM-
AVTOVAZ.

Microsoft SharePoint was chosen as the platform for 
the information system. After the solution architecture 
development, Softline specialists have implemented a 
fully automated agreement approval system.

Employees have agreement workflow templates, in 
which they can set the list and the order of approv-
ing departments depending on necessary parameters. 
The document automatically goes along the approval 
routes, which reduces the time required to make 
amendments. Employees can quickly search neces-
sary documents by content, attributes, and agreement 
type. Heads of units can delegate their approval rights 
to colleagues to avoid delays in document approval 
due to user unavailability.

KAMAZ Group is the largest automotive corporation 
in Russia and holds the 13th place among the leading 
global heavy duty truck manufacturers.

The KAMAZ group of companies operates at 9 sites 
with several thousands of users. At the present day, 
they are supported by ~150 engineers of the Center of 
Information and Communication Technologies (CICT). 
The CICT employees are divided into departments and 

Softline Built Unified Communications 
System in Metallimpress

User Support Optimization in KAMAZ Group
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service directions. CICT processes over 200 thousand 
of requests from users per year. The HelpDesk system 
that was previously used had a number of drawbacks.
Employees of IT divisions complained that it was dif-
ficult to consolidate information from various sites. 
There were many way to start a request (for example, 
some of the requests was received via HelpDesk, oth-
ers – via official memos, and others via a dispatching 
service), the requests were not categorized by types. 
Furthermore, the system was not integrated with the 
SCCM configuration unit database. In turn, the top 
management disliked the system due to the absence 
of knowledge base and reports on requests handled 
by CICT.
To optimize the processes and unify the IT service 
model, KAMAZ decided to reorganize the user query 
handling processes. SCOM and SCCM were already 
deployed in the client’s infrastructure, and that’s why 
the client opted for System Center Service Manager as 
a platform for a Service Desk system.
At the first project stage, the employees of Softline an-
alyzed the IT infrastructure of KAMAZ, the HelpDesk 
system and the current business processes. Jointly 
with the client, they have elaborated the statement of 
work for implementation of Service Manager-based 
user support system. They composed and visualized 
the business catalog – a list of 150 types of IT services 
performed by users for CICT. They also developed the 
procedures for incident, maintenance request, and 
service catalog management, as well as instructions 
for various IT roles.
After the approval of all documents, Softline engineers 
jointly with the client started to implement the solu-
tion. At the design stage, they deployed Service Man-

ager on 6 servers, and then they integrated it with the 
SCOM monitoring systems and the SCCM workstation 
management system, and made all necessary custom-
izations: deployed the business catalog, published all 
the IT services on the portal, and prepared necessary 
reports. At the final project stage, they trained the cli-
ent’s IT specialists on working with the SCSM system 
and helped them study new procedures and role-
based instructions.
The new user support system covers all KAMAZ 
business units, which enables access to necessary 
information about incidents, maintenance requests 
and resources via a unified panel. The implementation 
of SCSM has helped to increase the quality of user 
request handling. Furthermore, the reporting system 
simplified the process of managerial information pro-
visioning and preparing offers for IT quality improve-
ment.

“It is very important for a large company to have 
well-defined IT service delivery processes. Accord-
ing to the new strategy for improving the quality of 
user service, KAMAZ adheres to the ITIL guidelines 
and best practices, adapting them to its busi-
ness. That’s why we decided to optimize the entire 
support system and build it on Microsoft System 
Center Service Manager. We plan to scale the solu-
tion that we created. By implementing the systems 
of such scale, we strive to make the activity of the 
CICT of KAMAZ as transparent and meaningful as 
possible.”

Artem Golovatiy, Director of the Center of Information 
and Communication Technologies of KAMAZ JSC



+7 (495) 232-00-23   |   microsoft.solutions@softline.com   |   http://solutions.softline.com/en/microsoft30

Main task of governmental organizations is to provide high-quality services 
to people and businesses: prompt, efficient and for bigger number of citizens. 
To achieve this the processes of governmental organizations have to be 
constantly improved through developing new IT solutions.
IT services help state organizations to improve efficiency of routine operations 
and reduce costs for the IT infrastructure maintenance. When implementing 
solutions, special attention is paid to the security of IT perimeter and 
information protection.

CUSTOMER SUCCESS STORIES:  
Governmental Organizations  

According to the customer’s experts, migration of 
the project management system will reduce costs 
for the solution support by approximately 50%.

JSC Leading Institute VNIPIET performs unique de-
sign, research and development works in the field of 
nuclear technologies, nuclear and power engineering 
facilities.
Primavera software is a key solution to manage proj-
ects for the nuclear power plants construction. With 
its help, LI VNIPIET specialists work out timetables, 
including schedules for the required documentation 
release, assign resources, make budgeting, etc. Pri-
mavera solution, as well as ARIS product for business 
process modeling, previously used Oracle DBMS.
Microsoft SQL Server platform has attracted IT spe-
cialists of LI VNIPIET by its advantages, and, in par-
ticular, by the lower total cost of ownership, high level 
of security and reliability. Migration to Microsoft SQL 
Server data management platform was implemented 
by Softline with the support of Microsoft.

Softline specialists prepared a test environment similar 
to the customer’s industrial one, migrated database 
from Oracle to Microsoft SQL Server, and reconfigured 
existing applications for the new database. After suc-
cessful system testing, industrial migration to the new 
solution was carried out.

Such new secure and efficient solution for supporting 
database business applications allowed the customer 
to provide its users with a reliable IT environment. 
With the help of SQL Server, there was created an 
intelligent platform, meeting all the data-processing 
requirements, reducing operational costs and pro-
viding employees with additional IT administration 
capabilities.

Microsoft SQL Server offers a unique combination of 
high performance, fault-tolerance and cost efficiency. 
This makes it possible to create a truly intelligent 
platform for data management and critical business 
processes support. 

Data Management Platform for State 
Corporation Rosatom

KEY CUSTOMERS
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Now city residents can submit 30 types of elec-
tronic petitions to local authorities and to track 
their execution online.

Sochi Administration pays much attention to improv-
ing the effectiveness of interaction between citizens 
and both federal and local government bodies. In par-
ticular, the city has a multifunctional center providing 
state and municipal services (MFC), which is subor-
dinated to Information Resources Division of the City 
Administration.
MFC provides citizens with information, receives and 
issues documents through a “single window”, which 
makes the process simple and convenient. 
Same goals – improving the efficiency and simplify-
ing the interaction of the population and government 
agencies – motivated the Sochi Administration to 
create the Internet portal to receive citizens’ electronic 
petitions. Open tender for the project was won by 
Softline that offered a solution based on Microsoft 
Share Point Server 2013, meeting customer’s require-
ments in terms of functionality and security. 
Since each service has its own specifics, Softline 
analysts described business processes for 30 types of 
petitions. Their routing within the Administration was 
made based on the municipal standard documents, 
describing procedures for the particular services 
provision. 
Thanks to integration with the unified interagency 
electronic interaction system (IEIS), the portal pro-
vides services related to interaction with several 
federal agencies – Federal Service for Execution of 
Punishment, Federal Agency for State Registration, 
Cadaster, and Cartography, Federal Tax Service, Fed-
eral Security Service, and Ministry of Internal Affairs. 
In the course of the project implementation, special 
attention was paid to the solution security (protection 
of the data transmission channel and data safety). 
Agencies exchange the information through secure 
encrypted channels. Moreover, each petition is to be 
signed by electronic digital signatures of the respon-
sible officer and the system itself. Municipal services 
portal has been certified for its compliance with the 
law on personal data protection and officially regis-
tered in the IEIS.
The portal serves as an external interface for ordering 

services by legal entities and individuals and for their 
subsequent processing by operators (authorized staff 
of the Administration). Petitions may be accessed after 
authorization in the unified identification and authen-
tication system (UIIS) of the Russian Federation within 
the framework of the e-government infrastructure. 
Users can choose in their account from among 30 
automated services and apply for the provision of the 
required one online. Operator, in its profile, checks 
such petitions compliance with regulations and starts 
the process of their processing/execution. Petitions 
submitted to the MFC in person are synchronized with 
the portal, as the software hourly exports data from 
the Center’s electronic system. The project imple-
mented in the Sochi City Administration appeared to 
be very responsible and non-standard for Softline spe-
cialists. Main technical difficulty was to ensure portal’s 
security and compliance with legal requirements. In 
view of absence of a universal solution, a lot of work 
had to be done to design, develop and integrate IEIS 
with departmental services, each of which had its 
own security level. SharePoint made it possible to 
implement all the features of the IEIS specified by the 
customer and to ensure secure data transmission and 
their safety.

“The project idea was to ensure that the applicants 
receive municipal services in the most comfort-
able way, and the terms of services provisioning 
and their quality are controlled centrally. Using 
the portal, any user may, at any convenient time, 
submit a petition, track its execution or get soft 
copies of documents. And all this is without any 
queues or need to visit the MFC once again. The 
Administration, in its turn, can control the dead-
lines of execution the petitions for the municipal 
services by each performer. All these opportunities 
undoubtedly increase transparency of the local 
self-government bodies’ activity, making it more 
understandable for the people. We will continue 
the works on the municipal services transfer into 
electronic form.”

Victor Gusev, Acting Head of Information Resources 
Department, Sochi City Administration  

Municipal Services Portal for the City 
of Sochi
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The solution simplified the process of services 
provisioning and improved their quality, as well as 
optimized processing of the citizens’ applications 
by reducing the office paperwork.

Main task of Gosyurbyuro is to provide free of charge 
legal assistance to people entitled to benefits, such 
as pensioners, low-income people, veterans, people in 
emergency situation, etc. Most of the advices provided 
are of a social nature and refer to the civil law. Number 
of appeals to the Gosyurbyuro increased significantly 
after the flood of 2013 in the Khabarovsk Territory.
Prior to the project, Gosyurburo kept records of all 
appeals and cases in Excel table, which led to a large 
number of inaccuracies caused by lack of control over 
the input data format. In addition, there were inter-
ruptions in the work caused by waiting for the papers 
delivery by courier. The fact is that the customer has 
several offices in different cities, and for all types of 
legal assistance provided in writing, a decision from the 
management located in Khabarovsk or Komsomolsk-
on-Amur is required. Such documents were first sent 
to the central office for approval, and then transported 
or delivered back by post. If the documents were sent 
by employees on a business trip, the situation became 
even more complicated. It was also difficult to sum-
marize the information from various departments of 
Gosyurburo needed to compose reports on advises 
provided and fill out printed documents for individuals.
Thus, to streamline the workflow, improve employees’ 

productivity and reduce errors, Gosyurbyuro of the 
Multifunctional Center in the Khabarovsk Territory 
decided to implement a system to manage relation-
ships with individuals. Microsoft Dynamics CRM 
2013 platform was chosen due to the optimal cost of 
licenses, flexible licensing policy and high capabili-
ties to customize workflows of Gosyurbyuro. Purpose 
of the solution implementation was to improve the 
quality of Gosyurbyuro’s legal services, and to ensure 
comprehensive monitoring of its employees activity on 
provision of the free of charge legal assistance. 
Owing to the introduction of Microsoft Dynamics 
CRM 2013, all appeals of citizens to Gosyurbyuro 
of the Khabarovsk Territory are now recorded not in 
Excel spreadsheets or hard copies, but in the form of 
CRM cards. Soft copies of documents are attached 
to them. Thus, now it is possible to get promptly the 
information on each case status and employees work-
ing with it. Available reporting tools make it possible 
to quickly obtain different analytical data and visual-
ize it, as well as prepare documents for their approval 
by management. The customer got its own knowledge 
base and centralized workspace.

“Thanks to the introduction of Microsoft Dynamics 
CRM 2013, we were able to significantly optimize 
processing of citizens’ appeals and increase labor 
efficiency by reducing the volume of paperwork.”

Ivan Kasyanenko, Head of State Legal Office, 
Khabarovsk Territory

Clients Relationship Optimization in State Legal 
Office of Khabarovsk Territory  

Within the frames of the cloud infrastructure modern-
ization, the University, in cooperation with Softline, 
migrated its virtualization platform to Microsoft Hy-
per-V. To manage the updated infrastructure, Softline 
experts proposed to implement Microsoft Azure Pack 
software.

For the university staff, such a solution became a 
single point to manage cloud services. Web portal sim-
plified the work with the cloud infrastructure.

Now users manage virtual machines on their own, 
depending on the set roles – students may start and 
stop them, teachers may create them. Access to the 
creation of machine templates is provided to technical 
specialists only.

Easy use of the solution is its main advantage. Users 
manage virtual machines using Web portal and tem-
plates created thereon, so there is no need to install 

Virtual Machine Manager console and make complex 
settings.

“Thanks to the migration to Hyper-V and configura-
tion of Azure Pack, we upgraded the University’s 
cloud infrastructure. We managed to make the 
virtual machines service closer to end users – 
teachers and students. Using a set of standard 
templates, any lecturer can independently create 
a virtual laboratory for the tasks of his educational 
course, proving students with prompt access to the 
computing resources to solve applied and scientific 
tasks. Such an approach brings the service to the 
new level of availability and reduces the IT techni-
cians’ workload.”

Mikhail Ivanov, Head of IT Department, St. Petersburg 
State University of Architecture and Civil Engineering

Cloud Services Management in St. Petersburg 
State University of Architecture and Civil 
Engineering
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The solution automated processes for public opin-
ion research and simplified interaction among 
project groups.

VCIOM annually implements more than 400 large-
scale projects to study public opinion. For these 
tasks, the company has formed a project office, which 
includes project managers, field staff directly involved 
in researches of all kinds, as well as specialists prepar-
ing statistics and analytics. When the Center receives 
a request for research, the system generates a task 
and sends questionnaires to the fields. Based on the 
questionnaires’ results, the information is processed 
by analytical department and control body. 
Previously, VCIOM project managers used local Mi-
crosoft Office tools in their work. But over the course 
of time, growth in the number of research orders led 
to urgent need to automate the project management 
process and consolidate information within a single 
platform. 
Having compared several project management sys-
tems, VCIOM management chose Microsoft Project 
Server platform, as it met customer requirements to 
the greatest extent. In particular, the solution was 
characterized by simple support, optimal cost and 

customization capabilities. Project Server solution 
allowed VCIOM to consolidate information on the 
company’s projects in a single application. Employees 
of the project office can now monitor actual workload 
of performers and cross-load the staff.  
Automation of project communications became an 
important innovation. Now the performers receive 
tasks by e-mail, and report on their execution through 
Project Web Access interface. In addition, project 
managers noted the convenience of automated report-
ing system. Possibility to analyze plan and fact, report 
on the tasks accomplished and staff workload, con-
tributes to strict observance of the project terms and 
proper distribution of workload among performers. 

“Previously, the project management process was 
not automated. As the number of projects grew, it 
became more difficult for the project managers to 
cope with the workload. We were looking for a solu-
tion that would help us to use available resources, 
not complicating users’ work at the same time. 
Microsoft Project Server 2013 meets all the require-
ments and has an intuitive interface.” 

Stepan Lvov, Head of Socio-Political Research, VCIOM 

Projects Management for Russian Public Opinion 
Research Center 

The solution will allow the customer to build a 
system for IT infrastructure monitoring, thereby 
increasing efficiency of IT department.

Softline specialists were assigned with a task to 
ensure migration of customer’s IT infrastructure from 
obsolete software to its latest versions. The project 
team performed the following operations:
•	 Development	of	system	configuration,
•	 Planning	agents	for	IT	systems,
•	 Deployment	of	SCOM,
•	 Installation	and	configuration	of	monitoring	packs,
•	 Testing	systems	and	their	demonstration	to	the	cus-

tomer.
To ensure smooth operation of the department, the 
customer needed a solution that would allow IT 
specialists to monitor the system proactively. Previ-
ously, the organization has not used technologies 
corresponding to general requirements for the perfor-
mance, transparency and efficiency of the system.
After the pre-project survey of the system, Softline 
specialists offered a solution based on Microsoft 
System Center Operations Manager. This solution is 
able to provide comprehensive monitoring of the most 
important infrastructure nodes.

As a result of Microsoft System Center Operations 
Manager introduction in the Murmansk City Adminis-
tration, the process of managing and monitoring the 
IT services, applications and servers, was established, 
and the information on the IT infrastructure compo-
nents’ functioning was consolidated. General concept 
of monitoring customer’s facilities included monitor-
ing the workability of Lotus Notes workflow system, 
which made it possible to receive actual data on the 
operation of business-critical applications.

“SCOM appeared to be the optimal solution for 

the tasks on arrangement of the Administration’s 

management activities and proactive monitoring 

of IT services. The system collects all information 

about the software functioning and allows us to 

evaluate their performance. Our further plans in-

clude reduction of technical experts’ time spent to 

support systems and redistribution of the released 

resources to the tasks related to automation of 

employees work.”

Andrey Kuzmin, Head of IT Support and Information 
Security Department, Murmansk City Administration

IT services Management and Monitoring 
in Murmansk City Administration
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KEY CUSTOMERS

CUSTOMER SUCCESS STORIES:  
Telecommunications and Media

Softline deployed a corporate portal based on Mi-
crosoft SharePoint solution for the Uzbek mobile 
operator Ucell. Thanks to the project, the customer 
automated process of the portal updating and 
simplified access of employees to the company’s 
information resources. 

To simplify the work of marketing experts with corpo-
rate portal and to improve efficiency of business pro-
cesses in Ucell, it was decided to migrate the service to 
another platform.
Softline specialists created for the customer a new cor-
porate portal based on Microsoft SharePoint, to which 
all required information was migrated. Also, the portal 
was designed in Ucell’s corporate style. 
Integration with Active Directory was configured to 
ensure users’ authorization and create a unified data-
base of employees. SMS messaging system connected 
to the portal ensures prompt employees’ informing on 
corporate events. Integration with Microsoft Exchange 
server was also implemented to send notifications. 

Block of internal vacancies is imported to the portal 
from the database of external recruiting system Easy 
Cruit. Thanks to the portal linking with RSS-connector 
of the parent company’s website, now Ucell employees 
receive global news. 

To monitor Microsoft SharePoint servers and services, 
Softline specialists customized Microsoft System 
Center Operation Manager solution available to the 
customer and installed Netwrix Auditor for SharePoint 
software. With the help of this software, the cus-
tomer’s personnel may trace even slightest changes in 
settings, access rights, structure of files and folders. 

“Corporate portal is an important tool to improve 
efficiency of business processes. After success-
ful migration to Microsoft SharePoint platform, 
Softline helps us to maintain the resource relevance 
and provides comprehensive technical support.” 

Kamola Ikramova, Senior Specialist in Ucell Corporate 
Communications

Softline Migrated Corporate Portal of Ucell 
Mobile Operator to New Platform 

Telecommunication and media companies are among the largest and most 
advanced consumers of IT services. To meet the customers’ needs, overtake 
competitors, maintain high level of services and develop new products, the 
companies of this sector invest actively in the IT infrastructure transformation. 
Owing to introduction of Microsoft solutions, Softline specialists help 
customers to reduce operating costs through process automation, ensure high 
reliability and availability of services, allowing them to cope with demand in 
24/7 mode and to improve business processes. 
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In the course of the project, all the data were 
migrated. New sets of functional modules were 
deployed and configured on the old portal to en-
sure more efficient collaboration of the company’s 
three thousand employees. Portal platforms were 
unified.

Stolichny Branch of OJSC MegaFon used internal 
corporate portal Meganet on PHP technology for the 
efficient interaction of its employees. In view of the 
company’s growth and development, existing por-
tal has ceased to meet business requirements of HR 
Department. Company faced the need to develop and 
modernize its existing system. It appeared to be quite 
difficult to develop and support it, so the decision was 
to migrate internal portal to SharePoint Server. Micro-
soft Office SharePoint Server was chosen as a well-
proven portal system with good workflow and strong 
support.
The system developed was supposed to replace exist-
ing portal for employees’ interaction and to simplify 
users’ work. At the same time it had to incorporate 
familiar features.
The project included several stages, including devel-
opment of requirements specification for the portal 
system; creation of system prototype; data transfer 
from old portal using specially developed modules; pro-
gramming of new features and deployment of portal in 
the industrial environment.
In the course of the project, internal corporate portal, 
together with such sections as news, articles, instruc-
tions, description of functions, was migrated from 
PHP technology to Microsoft Office SharePoint Server 
platform. New functional modules related to such 
objects as “employee”, “subdivision”, “vacancy”, “train-
ing course”, “meeting room” and others were developed 
and set up; access rights differentiated; display of the 
required objects’ list configured; customized newslet-
ters (birthdays, new vacancies), which you can sub-
scribe to or unsubscribe from, created. There was also 
introduced a new service – “doctor’s appointment”, 
which provides time schedules of several doctors and 
makes it possible for the employees to get an appoint-
ment.
For the debugging purpose, the solution was first 

implemented in a test mode for a small number of in-
ternal users (about twenty). To determine the system 
load and possible errors, the software modules had 
to be comprehensively tested. After the solution was 
debugged, the portal was scaled up to all users of the 
company.
New portal has a familiar interface. HR Department 
got a convenient tool to improve the general employ-
ees’ awareness of the processes within the organiza-
tion; the new services made it possible to speed up 
the process of approving various applications and 
business processes; costs were reduced. Transparent 
integration with external systems contributed to en-
hancing integrated security of all information systems.
Corporate portal is used as a single information space 
for the day-to-day operations of users and routine 
business processes. It is a reliable repository for docu-
ments. It also improves efficiency and stability of the 
system as a whole, and facilitates its administration 
and support.
The solution made it possible to bring information 
interaction between the company’s employees to a 
new level, meeting current trends in the development 
of intra-corporate portal technologies.

“In the course of works on the transition to Share-
Point platform carried out within the federal project 
for the Stolichny branch of OJSC MegaFon, chang-
es and additions were made to modules functional-
ity, and Softline specialists always accommodated 
our requests, so the system incorporates services 
being convenient both for users and employees 
administering the system.”

V. Veprikov, Head of System Administration Sector, Stoli-
chny Branch of OJSC MegaFon

Modernization of Corporate Information 
Portal of MegaFon 
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Deployment of Microsoft System Center Configu-
ration Manager in Conde Nast Russia Publishing 
House provided a comprehensive approach to 
management of workstations running Windows 
and Mac.

In 2013, Conde Nast Russia faced a need to get pre-
pared for an international audit. Publishing House had 
to take an inventory of existing software and hard-
ware, assess compliance of the software used with the 
purchased one, update it if necessary, and to inspect 
workstations and servers for their compliance with 
corporate standards. Part of the customer’s PC fleet 
operated Windows, whereas the other ran Mac OS.
To solve such a problem comprehensively, Publishing 
House needed a modern system for the centralized 
management of IT infrastructure. Softline, already an 
operator of conde Nast’s long-term Enterprise Agree-
ment Subscription contract, was chosen as the project 
partner. Softline specialists offered Conde Nast Russia 
to implement System Center Configuration Manager 
solution, providing the possibility to perform cross-
platform audit. Its new version supports Apple Mac 
clients’ management features.

The project had to be implemented within one month. 
Customer’s infrastructure was analyzed and require-
ments specification prepared. At the first stage of the 
project, SCCM server was configured and agents were 
installed on the pilot group computers. After the exist-
ing applications inventory, the images were created for 
workstations and software packs deployed on both 
platforms. No errors were detected in the system dur-
ing its testing. At the final stage of the project, agents 
were installed on all workstations.
Convenient and quick installation of software made it 
possible to optimize the process of applications and 
service packs deployment. This system also allowed 
managing the process of new workstations preparation 
in automatic mode. 

“For a long time we felt the need in a tool for the 
centralized management of software and control 
of workstations. Introduction of Microsoft System 
Center made it possible to solve this task quickly 
and comprehensively.” 

Dmitry Klichugin, IT Director of Conde Nast Russia 
Publishing House

Comprehensive Management 
of Multi-Platform IT Infrastructure 
in Conde Nast Russia

Information about employees contained in vari-
ous sources was unified in a single environment 
designed for interaction through easy integration 
with other Microsoft solutions.

Tele2 is a federal mobile operator that operates in 65 
regions of Russia and serves more than 38 million 
subscribers. Rapid business development requires im-
provement of operational efficiency and, in particular, 
standard work processes.
To improve the operation of mail servers, Tele2 re-
placed Lotus Domino platform with Microsoft Ex-
change solution. At the same time, the operator saved 
money on the system implementation and expansion, 
owing to low total cost of ownership and no need to 
purchase additional licenses. 
Softline first implemented pilot project for a test group 
of users. Its engineers demonstrated migration tools 
and introduced advantages of the new mail system to 
employees. Test group assessed the convenience of 
Microsoft Exchange, as a result of which Tele2 decided 
to deploy it company-wide.
Softline specialists migrated 12 thousand mailboxes, 
as well as calendars, contacts and distribution groups, 
to Microsoft Exchange. In addition to the standard 

messaging, new system makes it possible to monitor 
the employees’ availability for communication, book 
meeting rooms, equipment and other resources. E-mail 
was integrated with the corporate portal based on 
Microsoft SharePoint, Skype for Business solution, 
Active Directory and Office Web App, which simplified 
administration and use of the interface being familiar 
to users.

New solution improved fault-tolerance of corporate 
e-mail system. After migration, the resources were 
consolidated into two data centers in Rostov, which 
would help to quickly restore the data in case of a 
failure. Security policies customized for mobile devices 
allow employees to work from anywhere in the world, 
and system administrators – not to worry about infor-
mation confidentiality.

As a result of integration with other Microsoft so-
lutions, the global communications infrastructure, 
having corporate mail as a core, was created. Single 
environment for the employees’ interaction contrib-
utes to the reduction of time required to solve work 
issues. Users do not need to switch between services, 
as a result of which processes of communication and 
decision-making are simplified.

Modernization of Tele2 Corporate Mail
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